Evaluation Framework for RRFSS Evaluation: 2005

	Criteria
	Issue
	Evaluation Questions
	Expectations of the Project
	Tool
	Source of Data
	Lead
	Timelines

	FOR INCLUSION IN THE EVALUATION
	
	
	
	
	

	
	1. Local Resources
	1.1 Do HUs have adequate staff and resources for regional 
and local
 administrative tasks of RRFSS
	· Describe current demands on HU staff and resources for regional and local administrative tasks for RRFSS

· Describe resources available in your HU; classify as dedicated/not dedicated to RRFSS (# epi’s, # analysts, etc. –- denominator data for 1.1, 1.2)

· Describe regional and local administrative tasks, how and by whom they are accomplished

· Quantify the resources that are needed for regional and local administrative tasks for RRFSS 
	Questionnaire
	RRFSS reps

MOH of part. HU
	
	

	
	1. Local Resources
	1.2 Do HUs have adequate staff and resources locally for data analysis and making data useable?
	· Describe current demands on HU staff and resources for (a) data analysis and (b) making data useable in your HU

· Describe who is meeting demand; describe models that have evolved in different health units for dealing with RRFSS demands for these tasks

· Describe what health unit demands are/are not being met

· Quantify the resources that are needed locally for these tasks
	Questionnaire


	RRFSS reps 

MOH of part. HU


	
	

	
	1. Local Resources
	1.3a Are local RRFSS reps able to meet the local work demand of RRFSS for module development?


	· Describe satisfaction with the current system and perceived need for changes

· Describe demands, met and unmet needs, and local resources necessary to meet needs 
	Questionnaire
	RRFSS reps

MOH of part. HU4

Program and research staff4,

RRFSS Coordinator

RRFSS Analysis Group

ISR
	
	

	
	1. Local Resources
	1.3b Are local RRFSS reps able to meet the local work demand of RRFSS for module review?


	· Describe satisfaction with the current system and perceived need for changes

· Describe demands, met and unmet needs, and local resources necessary to meet needs
	Questionnaire
	RRFSS reps4

MOH of part. HU4

Program and research staff4,5

RRFSS Coordinator

RRFSS Analysis Group

ISR
	
	

	
	2. Centralization Issues: Provincial Implications
	2.1 What resources are needed currently to support and to ensure the stability of the provincial and administrative work of the RRFSS partnership?
	· Describe how decisions are currently made, evaluate the effectiveness of the process and make suggestions for improvements

· Describe the resources needed to ensure smooth operation of the partnership, including administration, co-ordination and central analysis
	Questionnaire
	RRFSS reps

MOH of part. HU

ISR

RRFSS Co-ordinator
	
	

	
	2. Centralization Issues: Provincial Implications
	2.2 What funds are required to enable continued participation of HUs that currently participate in RRFSS, and to allow those HUs that do not participate to join?
	· Describe different funding models and discuss pros and cons of each

· Discuss advantages and disadvantages of provincial funding for RRFSS

· Obtain feedback on HU preferences for funding (from all HU)
	Key informant interviews

[also Strategic Planning document]
	RRFSS reps

MOH of all HU 

ISR

MOHLTC
	
	

	
	2. Centralization Issues: Provincial Implications
	2.3 Is provincial representation of data a desired product of RRFSS?
	· Determine whether there are partners who want or need provincial data

· Describe and evaluate the uses for provincial data

· Identify and evaluate alternate sources of provincial data (eg CCHS)

· Determine who would use provincial data

· Determine whether partners are willing and/or able to pay (contribute to RRFSS costs) in return for provincial data
	Key informant interviews
	RRFSS reps

MOH of all HU

PHRED

MOHLTC: PHB 

Chief MOH

MOHLTC:  Health Information Products and Health Planning Branch (Carol Paul
)

External Partners such as CCO, OTRU, CMH, ICES, Doug Ramsey
	
	

	
	2. Centralization Issues: Provincial Implications
	2.4 What would it take to extend RRFSS to all Ontario HU?
	· Describe the resources, financial and human, that would be required in order for RRFSS to be a provincial system

· Describe the most promising provincial model

· Describe the strengths and limitations of a provincial system
	Key informant interview


	RRFSS reps

Epidemiologists in non-part. HU

MOHLTC

ISR

Chief MOH

MOH of all HU
	
	

	
	3. Process Considerations
	3.1 To what extent are RRFSS data being used in PP&E in the health units?
	· Describe what RRFSS data are being used for PP&E in the health units, and by whom

· Describe other uses of RRFSS data

· Evaluate how RRFSS data perform for purposes of PP&E

· Make suggestions for enhancing the use of RRFSS data for PP&E
	Questionnaire

Case examples
	RRFSS Reps

Program and research staff
	
	

	
	3. Process Considerations
	3.2aTo what extent are provincial RRFSS data
 being shared among agencies and organizations?
	· Describe what provincial RRFSS data are being shared, by whom and for what purposes

· Describe and evaluate present data-sharing agreements

· Describe barriers to data sharing and make suggestions for improving the process
	Questionnaire (RC, RR)

Interview (ISR)

Records (at level of consortium)
	RRFSS Coordinator

ISR (Exp. 1 and 2)

RRFSS reps (Exp. 3)
	
	

	
	3. Process Considerations
	3.2b To what extent are 

health unit specific RRFSS data being shared among agencies and organizations?
	· Describe what health unit specific RRFSS data are being shared, by whom and for what purposes

· Describe and evaluate present data-sharing agreements

· Describe barriers to data sharing with agencies and make suggestions for improving the process 

· Describe barriers to data sharing with other health units and make suggestions for improving the process
	Questionnaire


	RRFSS Reps


	
	

	
	3. Process Considerations
	3.3 What Success Stories can be identified for RRFSS
	· In narrative form, describe Success Stories in a specific area such as: analysis, dissemination or co-ordination of responsibilities
	Workshop at RRFSS Meeting in June

Questionnaire
	RRFSS reps

Program and research staff
	
	

	
	3. Process Considerations
	3.4 Data Quality (Parked Issue)
	· Describe the quality of RRFSS data

· If poor quality data are identified, make suggestions for improvement
	Questionnaire?
	RRFSS Reps

ISR

Partners: eg. CCO
	
	

	FOR DOCUMENTATION ONLY
	
	
	
	
	

	
	3. Process Considerations
	3.1 What is the status of the current questionnaire with respect to new questions/module capacity
	· Describe the capacity for adding new questions/modules
	Module Inventory
	RRFSS Evaluation Committee

	
	

	
	3. Process Considerations
	3.2 Is there a process for revising old modules and developing new modules?
	· Describe the module review and module development process 
	Manual of Operations
	RRFSS Evaluation Committee

RRFSS Coordinator
	
	

	
	3. Process Considerations
	3.3 What is the status of the RRFSS Website?
	· Describe the new  RRFSS website  - compare to previous evaluation
	Inventory of Website Content
	RRFSS Evaluation Committee

Website Group
	
	

	
	4. Centralization Issues: Impl. For ISR
	4.1 Can health units adjust their sample sizes for RRFSS?
	· Describe current choices for sample size, and compare with previous evaluation
	Questionnaire
	RRFSS Evaluation Committee

ISR
	
	

	
	Centralization Issues: Impl. For ISR
	4.2 Are data received from ISR within a reasonable period of time?
	· Describe current schedules for data release to health units and compare with previous evaluation
	Questionnaire
	RRFSS Evaluation Committee
ISR
	
	

	
	Centralization Issues: Impl. For ISR
	4.3 Do health units have equal access to ISR, decision-making, workload and resources
	· Describe current access, decision making, workload and resources, and compare with previous evaluation.
	Questionnaire
	RRFSS Evaluation Committee
ISR
	
	

	
	Centralization Issues: Impl. For ISR
	4.4 Is ISR able to handle increased HU participation, up to all 36 HUs 
	· Describe current ability of ISR to increase number of HUs served, and compare with previous evaluation.
	Questionnaire
	RRFSS Evaluation Committee
ISR
	
	

	
	Local Resources
	DOCUMENTATION ONLY
	· Describe how module development and review is accomplished, for local and provincial modules

· Compare to previous evaluation
	Key informant interview
	RRFSS Coordinator, MOO

RRFSS Evaluation Committee

ISR
	
	


Performance Criteria:  usefulness, completeness, simplicity, flexibility, acceptability, timeliness, stability, data quality, representativeness, sensitivity and specificity.

Dimensions: Process, Collaboration, Usefulness, Cost Effectiveness

� Includes sitting on regional Steering Committee


� Includes adjusting the length of the interview, selecting and changing modules


� RRFSS reps will be asked to specify whether or not they sit as a regional representative on the Steering Committee


� ask if they have been involved in module development and/or review


� ask RRFSS reps to specify who has been involved; also, Lynne has document giving names of those who have been involved


� Carol should be asked whether there are gaps in CCHS that RRFSS can fill


�These epidemiologists should be asked whether their HU has ever participated in RRFSS


� The total dataset from participating health units


� With feedback from regional working groups
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